2020-2021 Cultural Funding
Application Cover Sheet

Organization Information

Applicant Organization Name: Kids Discovery Museum
Proposal Contact Person: Susie Burdick Position/Title: Executive Director
Email Address*: Susie @kidimu.org

*Note: All communication regarding this proposal and any questions will be communicated using the email address you provide above.
Please make sure you are monitoring it.

Are you applying with a fiscal sponsor?** (y/n) NO **If yes, complete Fiscal Sponsor section below.
Mailing Address: 301 Ravine Lane NE

Address Line 2:

city: Bainbridge Island state: WA Zip Code: 98110

Phone (work or daytime): 206-855-4650

Are you a 501(c)(3) nonprofit organization? (y/n) Y&S Organization Tax ID#: 30-0167480
Year established:2003 Number of years continuously operating: 16

Are you now being funded by another program of City of Bainbridge Island? (y/n) NO
If so, by what program and in what amount?
Did your organization receive Cultural Funding in the 2018-2019 cycle? (y/n) YES

**Fiscal Sponsor (Only complete this section if this proposal will be submitted through a fiscal sponsor.)
Organization Name:
Contact Person: Position/Title:
Email Address:
Phone (work or daytime):
Mailing Address:
Address Line 2:

City: State: Zip Code:
Are you a 501(c)(3) nonprofit organization? (y/n) Organization Tax ID#:
Year established: Number of years continuously operating:

Are you now being funded by another program of City of Bainbridge Island? {y/n)

If so, by what program and in what amount?

Proposal Information

Proposal Title: Operating Funding
Brief Description of Request: “To support...”the ongoing operations of the Museum for the benefit of
young families and the community.
Total Amount Requested: $ 30,000
(Note: If requesting $30,000, please clearly substantiate the request so the reviewer understands the need and use of funds.)
Amount of City Funding Requested: 2020: $ 15,000 2021:$ 15,000

B General Operating Support

O Project Support /@_’/
Authorized Signature: pate: September 13, 2019

Print Name: Susie Burdick
(Note: An optional fillable PDF version of this form is available online.)
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Kids Discovery Museum (KiDiMu) Cultural Funding 2020 — 2021 Application: Operating Funds

About our Organization

Opening Young Minds
Kids Discovery Museum sparks children’s curiosity through play and experiential learning

For fifteen years Kids Discovery Museum (or KiDiMu as the children call it) has been serving Bainbridge
Island and beyond with interactive, hands-on exhibits, programs, and activities. The experience offered
for families with infants through eight years of age are developmentally appropriate, engaging, evidence-
based, and guided by early childhood education science, best practices, and milestones. It is offered
through arts and cultural activities and includes elements of science, technology, engineering, math, and
music.

Early childhood education focuses on the healthy development of children from birth to five. Parent
interaction, stimulating environments and a variety of activities support this key period in children’s lives
when 90% of their brain develops. With meaningful early experiential learning, they are more likely to be
successful in school, and in life.

Children’s museums are an essential part of the cultural and educational ecosystem. Research has shown
that the development of the area of the brain responsible for higher order thinking is enhanced by
experiences that stimulate all of the child’s senses. Play is a critical path to engage the senses and lay the
foundation the next years and for future learning.

At the Museum, children are directly exposed to the visual arts through works from artists including Pierr
Morgan and Max Grover. Throughout the building, art hangs from every available space to continuously
inspire the children. The Art Room and the daily art activities do just that, encouraging our young artists
and sparking their creativity.

Performing arts activities are key elements in make-believe and active learning. From docent Dave Webb
who brings music to the children weekly, to partnerships with Bainbridge Performing Arts, Olympic
Performance Group, Bainbridge Ballet, and others, the arts are alive and well at KiDiMu and are key to
early childhood development.

Kids Discovery Museum is the only hands-on children’s museum on the Olympic Peninsula, now serving
37,000 visitors a year, and addressing the early learning gap in our region. This growth from 32,000
served in 2017 is due largely to the increased capacity through the Cultural Funding from COBI in 2018
and 2019. Over 2020 and 2021 the goal is to increase visitors to 40,000 annually. If the Museum receives
reduced or no funding from the City of Bainbridge Island, it will reduce growth targets and continue to
look for other funding.

KiDiMu nurtures the whole child through play and experiential learning, supporting cognitive, social
and emotional development, and helping families raise compassionate human beings.
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About This Request

1. Proposal Statement of Purpose

Kids Discovery Museum is all about community. It works diligently and by nature to be inclusive,
accepting people where they are, and giving them our best and our community’s best. Our children and
the teens and adults of the future deserve that. The Museum has a very diverse patronage that enriches
everything we do. Visiting KiDiMu you hear many different languages and see all kinds of families, all in
a safe and welcoming environment. It also includes many different economic resources. The Museum
does that to provide access to underserved families that cannot afford to pay. Research has shown that
low-income families have less opportunity for such a critical learning opportunity. 20% of the Museum’s
visitors fall into this category and are supported by KiDiMu’s belief that all children deserve access to
quality early learning, arts and culture. With continued Cultural Funding from COBI, the Museum has the
potential to expand numbers of children and families served. The Museum has several opportunities for
access:

« First Free Thursday — a monthly access point serving 10% of total annual attendees (3,700)

« Foster Family Free Memberships — serving families in the Foster Care system (15 families with multiple
children and family members)

« Blue Star Program — free admission for active military families from Memorial Day through Labor Day
(1087 guests)

« Gold Star Program — free admission for families for life after losing someone in military service (3
families with multiple extended members)

« EBT (Electronic Benefit Transfer)- reduced admission for families on the state food assistance program
(25 families)

« HeadStart Field Trips — free field trips/admissions to schools and programs under the Administration for
Children and Families (ACF), U.S. Department of Health and Human Services (15 schools and over 150
students)

« Free Service Learning for Young Families — a family volunteer program working on community
volunteer projects, with coordination, lessons, and activities coordinated by KiDiMu (10 families
quarterly)

« Reduced Admission — Given to senior citizens, first responders, and military personnel (ongoing)

« Community Activities — Bringing arts and culture to young families at community events like National
Night Out, Tribal Family and Children’s events, Family Art Day, Dia de los Muertos, and more.

2. Alignment with Cultural and/or Economic Elements

Kids Discovery Museum aligns specifically with the cultural and economic elements of the
comprehensive plan as well as with community core values. With over 37,000 visitors a year, the
Museum stimulates island economy both in revenue earned, revenue contributed, and in promoting other
businesses to the community. Admissions alone bring $100,000 through the Museum and the majority of
KiDiMu spending is local.

Through strong fiscal management and oversight, the organization continues to improve sustainability for
the Museum’s future.

Working in a LEED Silver building that the Museum owns, the design element is both beautiful and
consistent with other neighbors in the Island Gateway Plaza. Architect Matthew Coates, who also
designed the Bainbridge Island Museum of Art in the same complex, focused on both the island aesthetic

and ecological footprint.
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3. Community Impact: Community Needs, Public Benefit and Access

The Museum addresses two critical elements of community need: access to a vibrant arts and culture
sector, and research-based quality early childhood education. As the Museum is focused on building
strong families, both are supported by parent-child interaction and play during their visits. KiDiMu is an
integral part of the arts and cultural fabric on Bainbridge Island.

Widely known as a leader in nonprofit collaboration, KiDiMu continuously works with a large number of
nonprofits in both partnerships and peer/organizational support. What KiDiMu learns, it shares. The
Museum’s best practices are readily available to other organizations as are other resources. KiDiMu
believes that much like grapes, arts and cultural organizations grow best in clusters. That tenet supports
the concept that we are all stronger by working together.

KiDiMu is more than just a destination with exhibits and activities. It is also a community resource that
advocates and works for children. Involved in many partnerships, the Museum is active on the ABCD
Group of early learning providers, the Child Safety and Family Reunification Committee for emergency
preparedness, Cultural Reps, Rotary Club of Bainbridge Island and the Arts and Culture Directors’
Forum.

Known for always looking through a lens of collaboration, the Museum partners with many community
organizations including:

Bainbridge Island Fire Department Bainbridge Island Police Department
Bainbridge Island Museum of Art IslandWood

Bainbridge Performing Arts Olympic Performance Group

Public and private schools Helpline House

Island Time Activities West Sound Wildlife Shelter

Arts & Humanities Bainbridge Bainbridge Public Library

Childcare organizations and preschools Sustainable Bainbridge

Bainbridge Artisan Resource Network (BARN) Raising Resilience

Bainbridge Prepares Zero Waste

Bainbridge Chorale Bainbridge Youth Services
Bainbridge Island Historical Museum Rotary Club of Bainbridge Island
Bloedel Reserve Raising Resilience

Bainbridge Arts and Crafts Bainbridge Island School District
Health Care Providers Vadis

Boys & Girls Club Northwest Association of Youth Museums
Friends of the Farm Bainbridge Senior Living

In addition, Museum staff provides training and facilitation for many island nonprofits on strategic
planning, boards of directors, capital campaigns, fundraising, and nonprofit best practices. It is part of the
collaborations in our community.

Collaboration and community building are not just core values of Kids Discovery Museum; they are
designed to model for children and families the importance of community engagement and service and
the difference that can be made. Through cultural values at the Museum including invention, creativity,
diversity, and generosity of spirit, children and families are inspired every day.
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4. Organizational Strength

Kids Discovery Museum has spent the last seven years diligently focused on building and supporting its
capacity. The Board of Directors and staff understand that being able to deliver the Museum’s mission,
KiDiMu needs a solid foundation based on best practices and attentive financial management. Some key
accomplishments in that area include:

» Kids Discovery Museum owns its building,

» The majority of major donors who started the Museum in 2003 are still actively committed.

« The board is fully engaged and trained in fundraising and resource development and works off a formal
S-year plan. Contributed income represents 52% of the annual budget.

« The board is made up of a combination of business and educational professionals and dedicated
community volunteers. It recruits based on a skill-based composition matrix.

« Key staff (the Leadership Team) have been with the Museum for 2 — 13 years with an average service of
8.5 years.

« The Museum received a clean financial review in 2016 and re-evaluates its financial position regularly.

+ A strong finance committee is made up of board members, staff, and community volunteers that guide
the short- and long-term financial planning and risk management.

« Significant nonprofit leadership and education with up to 40+ years experience.

« A new strategic plan was developed in 2018 that continues to guide the leadership, operation, growth
and development of the Museum

« KiDiMu has a strong brand and achieves consistent successful coverage in print and social media.

« The Museum averages 600 members per year.

One of the biggest elements of capacity is that the “community owns KiDiMu”. It is an appreciated
community resource that goes beyond just being a destination but also actively advocates for the arts,
humanities, culture, and children and families. This is evident through the many partnerships with diverse
organizations that support our community and include the Museum.

5. Budget

The budget philosophy for the Museum is to be conservative on income and cautious on expenses with
evidence-based growth. The work of the finance committee, board and key staff includes specific risk
management with trigger points for correction and/or investment back into the Museum.

52% of the organization’s budget comes from contributed income (events, donations, sponsorships, and
grants). The other 48% is earned income (admission, membership, tuition, and program fees). That
balance is essential to serving the community.

With this proposal for operating support, the funds requested represent 4% (2020) and 3.5% (2021) of
annual expenses. This will be -augmented by both contributed and eamned income with proven and
effective financial management.

2020 -Year1 | 2021 - Year 2

COBI |/ ofTotal  Total COBL o e Total oo cultural
Cultural |

. . : Cultural Funding
Funding | Operating . Operating

: Operating
Request Budget ~ Budget Funding Budget R(sg:ﬁt
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$30,000
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6. Achievable Outputs, Outcomes and Assessment

Kids Discovery Museum has developed a formal feedback and evaluation system for the Museum as a
whole. Individual programs and activities have their own evaluation processes including achievement of
goals and objectives through focus groups, surveys, face-to-face conversations, and written evaluations.
Now the Museum has progressed in developing an evaluation process that includes all aspects of the
Museum and how it operates. This process began in 2016 by community conversations to inform the
development of new vision and mission statements for the strategic plan. Board members met with
stakeholders and leadets to answer specific questions about the Museum and what it means to this
community. ‘
Once the strategic plan was completed in 2018, KiDiMu Board, Staff, and Volunteers better understood
what makes the Museum successful and relevant. Developing an organizational “flywheel” to fuel our
vision of Opening Young Minds, there are four headings under which all goals and objectives are
grouped:

1. Building Capacity

2. Creating and delivering exciting, unique, and relevant experiences

3. Increasing the “buzz” about the Museum

4, Growing and engaging our communities

Individual program evaluations also roll up into the larger Museum evaluation program to better
understand KiDiMu’s efficacy, appeal and areas for improvement. With funding from the City of
Bainbridge Island, Kids Discovery Museum will be able to continue to improve operations and delivery
as well as planning growth and evolution of the Museum and all it offers.
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Staff Roster (5.8 FTE)

Leadership Team:

Susie Burdick, Executive Director Full-time

Anne Griesser, Operations Director Part-time

Lauren Henry, Education Director Part-time

Krzysztofa McDonough, Communication and Marketing Director Part-time
Lisa Putnam, Visitor Services Director Full-time

Corinne Wolffe, Development Director Part-time

Part-time Visitor Services Associates:
Ellie Mansfield

Kaitlin Chester

Lanh Tran

Part-time Visitor Services Youth Assistants:
Claire Camacho

Grace Dunning

Alex Maher

Marcus McCurty

Kai Uyekawa

Juliet Wallach

Part-time Museum Services:
Julian Wood, Museum Assistant Part-time
Michaela Lande, Museum Assistant Part-time

Volunteer Docents and Play Guides:
Sonya Marinoni

Kim Ryder

Officer Carla Sias

Maggie Smith

Natasha Tikhonova

Tanya Tikhonova

David Webb




11:03 AM Kids Discovery Museum

09/13/19 Balance Sheet
Accrual Basls As of August 31, 2019
Dec 31, 17 Dec 31,18 Aug 31,19
ASSETS
Current Assets
Chscking/Savings
112 . Wells Fargo
115 - Operations Ckg 7544 9,473.40 -1,181.98 17,523.12
116 . Capital Campaign 7378 21,594.44 94.44 94.44
117 . Checking 0472 3,788.93 13,553.61 2,369.81
Total 112 - Wells Fargo 34,856.77 12,466.07 19,887.37
Suspense 0.00 0.00 -281.57
131 . Petty Cash 115,17 114.00 74.90
Cash Drawer Reserve 0.00 28.00 28.00
Total Checking/Savings 34,971.94 12,608.07 19,808.70
Accounts Recelvable
Wonder Recelveable 0.00 0.00 1.874.97
120 . Accounts Racalvable 0.00 48.00 6,026.67
Total Accounts Recsivable 0.00 48.00 7.901.64
Other Current Assets
125 - Inventory Asset 4,075,66 2,704.42 4,276.76
Miscellaneous Recelvables 0.00 104.96 104.96
133 - Prepald Insurance
Commerclal Liability 5,098.34 5,098.30 1,529.47
Directors & Ofiicers 1,674.18 1,674.20 502.26
Total 133 - Prepaid Insurance 6,772.52 6,772.50 2,031.73
Total Other Current Assets 10,848.18 9,581.88 6,413.45
Total Current Assets 45,820.12 22,23795 34,123.79
Fixed Assats
150 - Bullding - Shell/Construction 2,425,000.00 2,425,000.00 2,425,000.00
152 . Exhiblt 5,586.49 5,586.49 5,681.87
153 . Exhibhk Cost 114,938.86 114,938.86 114,938.86
154 - Furniture, Fixtures & Equip 150,067.93 150,067.93 150,087.93
156 + Jungte Exhibit 36,560.48 36,560.48 36,560.48
157 - Motion Madness Exhibit 21,367.61 21,367.61 21,367.61
158 - Mural 999.83 999.83 999.83
159 - Office Equlp 2,413.08 2,413,06 2,413.06
161 - Outdoor Area Exhiblt 3,714.50 3,714.50 3,714.50
164 - Signage 3,057.71 3,057.71 3,057.71
165 - Software 373.68 373.68 373.68
168 - Tenant Improvements 9,561.10 9,561.10 9,561.10
170 - Total Accumulated Depreclation -708,307.29 -708,307.29 -708,307.29
Total Fixed Assets 2,065,333.88 2,085,333.96 2,065,429.34
TOTAL ASSETS 2,111,154.08 2,087,571.91 2,099,553.13
LIABILITIES & EQUITY
Liabllitles
Current Liabllities
Accounts Payable
200 - Accounts Payable 4,388,77 8,804.39 1,671.87
200.2 - Island Gateway Accounts Payable 20,686.41 11,003.87 8,303.87
Total Accounts Payable 25,075.18 19,808.26 9,975.74
Credit Cards
WF CC (Anne) 6308 0.00 0.00 768.05
203 - WF CC (Deborah) 8834 3,780.90 3,035.34 0.00
208 - WF CC (Suste) 3537 2,087.78 4,000.00 5,000.00
Total Credit Cards 5,868.68 7,035.34 5,768.05

Other Current Liabliitles

Page 1



11:03 AM Kids Discovery Museum
osnang Balance Sheet
Accrual Basis As of August 31, 2019
Dec 31, 17 Dec 31, 18 M@.W
Payroll Taxes Payable
FICA/Medicare/FWT 0.00 4,470.80 4,308.34
SUTA Tax 0.00 86.06 57.51
L&! Tax 0.00 1,919.57 772.00
WA Fam Leave EE 0.00 0.00 110.63
Total Payroll Taxes Payable 0.00 6,476.53 5,246.48
Magnusin Loan Payable 0.00 5,000.00 5,000.00
Philadelphia Insurance Payable 5,418.00 6,085.25 677.24
225 . Sales Tax Payable 0.00 140.03 175.1
Use Tax Payable 0.00 31.81 67.75
Total Other Current Liabllitles 5,418.00 17,743.62 11,167.18
Total Current Liabilities 36,361.86 44,587.22 26,910.97
Long Term Llabilities
209 . Wells LOC 4643 31,041.14 37,978.85 37,721.40
Total Long Term Liabllitles 31,041.14 37,978.85 37,721.40
Total Llabliitles 67,403.00 82,566.07 64,632.37
Equity
281 - Opening Bal Equity 1,761,002.17 1,761,002.17 1,761,00217
32000 - Retained Eamings 307,656.19 272,748.91 234,003.67
34000 - Tomp. Restricted Net Assets 10,000.00 10,000.00 10,000.00
Nst Income -34,907.28 -38,745.24 29,914.92
Total Equity 2,043,751.08 2,005,005.84 2,034,920.76
TOTAL LIABILITIES & EQUITY 2,111,154.08 2,087,5711.91 2,099,553.13

Page 2
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Kids Discovery Museum (KiDiMu) Cultural Funding 2020 — 2021 Application: Operating Funds

Major Income Sources for 2018 — Grants and Sponsorships ($1,000 and up)

Funder Purpose Amount Status
Bainbridge Community Foundation Access for All $5,500 Received
CHI/Harrison Sensory Program $5.000 Received
City of Bainbridge Island Cultural Funding | Access for All $15,000 Received
First Federal Bank Foster Family Memberships $2,500 Received
First Federal Foundation Access for All $5.000 Received
Port Madison Enterprises Mini Golf Masters $5,000 Received
PSE KiDiMu in the Community $2,500 Received
PSE Foundation Emergency Preparedness $3.000 Received
Rotary Club of Bainbridge Island Office Furniture $4.000 Received
Town & Country Operating $2,500 Received
Union Bank Access for All $1,000 Received
Wells Fargo First Free Thursdays $7.500 Received
Windermere Holidays at KiDiMu $3,000 Received
Major Income Sources for 2019 — Grants and Sponsorships ($1,000 and up)

Funder Purpose Amount Status
Bainbridge Community Foundation Access for All $5,000 Received
Charter Real Estate NASA Moon Landing Program | $1,000 Received
CHI/Harrison Sensory Program $5,000 Pending
City of Bainbridge Island Cultural Funding | Access for All $15,000 Received
First Federal Bank Foster Family Memberships $2,500 Pending
First Federal Foundation Access for All $5,000 Pending
Kitsap Bank Play Day for the Community $2,500 Received
Malone Pediatrics Minimu $2,500 Received
Port Madison Enterprises Mini Golf Masters $5,000 Received
PSE Inspire Wonder Event $3,000 Received
PSE Foundation Emergency Preparedness $3.,000 Pending
Renew Day Spa Mini Golf Masters Clubhouse $1,000 Received
Rotary Club of Bainbridge Island Office Furniture $4,000 Received
Town & Country Operating $2,500 Received
Union Bank Access for All $1,000 Received
Wells Fargo First Free Thursdays $10,000 Received
Windermere Holidays at KiDiMu $3,000 Received










































































































